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OUR VISION

We want to simply provide the
services needed as mandated
and authorized by Guam Code
Annotated Title 5, Chapter 40.
We simply want to keep our
communities safe; our
communities clean and
beautified; our communities a
place where all families live in
harmony and peace.

OUR GOAL

We want to make our
communities a place where we
can all be proud to raise our
children and grandchildren. To
make our communities not
just places delineated by
“Entering” and “Leaving” signs
but by living next to each other
with respect and goodwill.

Mayors Council of Guam (MCoG)

OUR MISSION

The Council provides assistance to
the Mayors and Vice Mayors of all 19
municipalities who are “the most
direct front-line responders and
representatives” of our people. The
Mayors and Vice Mayors provide
services and responses and insure

that these services are equitably and

promptly provided to all our residents.
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PRESIDENT
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HOW ARE WE DOING?

AUDITS

Asin FY13 and FY14, an audit of the FY15 Non —Appropriated Funds (NAF) for each village and the MCoG Revolving
Fund was conducted by Deloitte and Touche LLP. Deloitte and Touche LLP issued a clean opinion of the NAF accounts
while emphasizing areas that needed resolution in several of the villages. Overall, the caretakers of the NAF accounts
in the villages continue to improve on accounting systems. An NAF Procurement Policy Manual has been completed
and is now in use by all villages. The NAF funds are mainly made up of funds by the operation of village night markets,
fleamarkets, fiesta celebrations and festivals and corporate donations from business entities.

VILLAGE GROWTH

While the true population of Guam will not be counted until 2020, we have seen growth in individual villages as verified
by requests for address verifications and additions of individuals to family rosters at the Mayors' offices. Mangilao and
Yigo are the fastest growing villages and this can be attributed to the number of housing developments in the two
villages. Dededo and Tamuning have the most attendance of Seniors at the Senior Citizen Centers. Barrigada, Santa
Rita, and Inarajan have seen an increase in the demand and use of their sports facilities. The request for new roads to be
built for use of Chamorro Land Trust recipients are constantin Dededo, Yigo, Mangilao, Inarajan, and Umatac.

ONESIZEDOES“NOT”FITALL

Exceptforthe Street Maintenance and Beautification Funds which are divided amongst the villages based on their road
mileage inventory, all other funds appropriated in FY15 as with prevlous years continue to be doled out in equal
amounts, including the Limited Gaming Fund, the Compact Impact Funds, and GVB Special Projects Fund. While there
may be justification to give bigger villages more funds than the smaller villages, the MCoG has not come to a viable way
toaccomplish thisand neither has our policy makersinthe Guam Legislature.

SENIORCENTEROPERATIONS

In FY15, we continued to operate 12 senior centersin 11 villages. Dededo and Tamuning have a waiting list of clients
due to capacity limitations. We have been able to operate the centers at or below the funding levels provided by the
DPHSS Division of Senior Citizens. We also have had to tap into funds of the MCoG to fix or repairimmediate needs at
some centers. In all, while participation varies on a daily basis from center to center, we provide service to
approximately 1000 seniors from Monday to Friday.

GROUND MAINTENANCE for SCHOOLS

This has proven to be a successful program handled by the different villages that have public schools. Most schools
have their grass cut by private vendors and are paid in a timely manner and some Mayors have opted to cut the grass
utilizing their personnel thus using their funds to purchase grass cutting equipment, fuel, and parts.
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OUR FINANCES

FY 2015 APPROPRIATIONS & DIRECT FUNDING

Funds from FY2014 Compact

Funds from Guam EPA Recycling Impact Carryover $150,000

$2,500,000

Funds from Limited Gaming Taxes

$312,787.59 \
Grant for Senior Center Operations
$782,061.25 T

Appropriation for Ground e s
7 Total Appropriations for Personnel,

Operations, and Utilities: $9,858,124

Maintenance for Schools (GMS)
$481,957

Appropriation for Islandwide Village
Beautification Projects (IWVBP)
$470,921

Appropriation for Streets
Maintenance and Beautification
(SMB) $1,036,026

FY 2015 EXPENDITURES

Compact Impact Fund $140,212.40
EPA Recycling Fund $2,197,332.99

Limited Gaming Tax* $125,126.04\

Senior Center Operations
$712,275.54 —

Ground Maintenance for Schools __
$476,132

Islandwide Village Beautification— ®
Projects $358,764.96 .

Personnel, Operations, and

Streets Maintenance and Utilities $9,838,375.99

Beautification $787,140.22

*Many villages withhold on expending funds to build up on their accounts to be able to fund bigger projects on a one-time basis.
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FUTURE OUTLOOK AND CHALLENGES

USER’'SFEESCHEDULE

In an effort to adequately fund for the repair and maintenance of facilities and equipment, we will transmit to the 33"
Guam Legislature an MCoG adopted Schedule of Fees for the use of facilities and equipment in each of the villages.
This Fee Schedule will be uniform and publicized. It will be for the use of facilities such as community centers, gyms,
parks under the jurisdiction of the mayor. It will be for equipment such as canopies, chairs, and tables. These fees will
be deposited in the Non Appropriated Funds of the village and used for the maintenance and repair of the facilities
and equipment.

CENTRAL MUNICIPALBUILDING

Itis our intent to ask the Legislature to mandate through statute that space be provided in the current R.J. Bordallo
Complex for the use of the Mayors' Council of Guam once the Executive Branch and its attendant offices relocate to
the Palasyo being proposed in Hagatna. This will save our government from rental fees we currently use for office
space.

AUDITS
We will continue to have our 19 Village Non Appropriated Funds (NAF) and the MCoG Revolving Funds to be annually

audited. We will strive to have“clean opinion”audits with no findings or deficiencies. We will continue to be diligentin
our efforts to improve where we are lacking and to continue processes that have worked well in the accounting of
funds maintained by our villages.

MCoG STAFF RECLASSIFICATION

Much of the work done at the MCoG Central Office deals with the appropriation and allocation of funds as well as the
processing of all procurement for all the 19 villages. It is our intent to reclassify our 2 Clerk-Typists positions to
AccountTechnicians of which a position performance audit has already determined is the most justifiable position to
reclassify to. These 2 positions currently handle accounting work and do not perform tasks of a Clerk-Typist.
Management will also study and consider the reclassification of the Administrative Assistant position in each of the
villages from unclassified to classified which will allow for at least one employee in each of the villages to remain on
board to provide institutional knowledge, experience, village data and continuity no matter who is elected as Mayor
orVice Mayor.

Give Us Your Opinion

Contactusat(671)472-6940, or
Email usat mcogadmin@teleguam.net
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